Learning. Language. ( AP

Ag 2021 began, LEAD wag bugy adapting to COVID. Our preschool teachers knew they had to be
with their etudents in order to see real progress, o they met with emall groups of children outeide, in
addition to providing lesgong online in the fall. By the end of the echool year, they were meeting with
groups of ten, and by the fall, with entire claggrooms.

Our tutoring students continued to meet with their tutors online, taking advantage of the flexibility of
meeting at a time that worked for each pair from home. Almost half of our pairs continued to meet
through the summer, catching up on the learning that waen’t possible during the school year.

Given the challengeg impoged by COVID, it wag more important than ever to focug on our children’s
atrengthe instead of their weaknesses! The first part of every year ie gpent getting to know each other
and aggesging our preschool children through artwork, play, and gongs. Our tutor’s first tagk is alwaye
to place their student at a level of reading which ig challenging but not frugtrating, and begin their
journey where their student can make steady progress.

One of the rare benefite of COVID ie that we now believe there ig nothing that can’t be done outdoors! Our
preschool teachers loved thie opportunity to focus on nature and involve families, a¢ materiale to continue

202 Annual Report

the leagong at home were always available. Children became experts on birdg, ingects, trees and leaves!
They spent the morningg full of curiogity- breathing fresh air and uging their bodies. We are hoping to
create an all-outdoor claggroom at a new site in 20221

Our etaff continues to gerve our community with love in every way. They have continued to distribute
food through Porch, provide trangportation, and assiet with job searches for our families. We are blesged
by them, and by the continued support of our generous donors! Thank you to everyone who hag joined
together to make such an important difference in our community! Somog Familial

Jennifer Trapani, Board Chair

LEAP 1737 Hillandale Road Durham NC 27705 durhamleap.org
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BELIEVING

in the potential of all children, LEAD empowers Latino and other children in Durham to achieve academic
suecess by provding a high-quality preschool and on-going support through middle-gchool.

Q -
Pregchool Tutoring

Our gtudents at Nuegtra Egcuelita and the DCl/ School can be challenging for many reagons. [’

LEAD Academy play and learn in two-languages. especially difficult for students who cannot get help

Why? Becauge studies have proven that thig ig the at home or whoge parente can’t communicate

mogt effective practice. Fifty-geven children directly with their teachers.

attended our pregchools. Our Curriculum

LEAD matches students ages 6-12 years old
who need help developing their literacy skille with
individual tutorg. Our tutorg are trained and
supported by a reading gpecialist who ig aleo a

Coordinator ensureg that everything we do ie
informed by the latest research on how young
children learn best.

Ten of our ctudente at Nuegtra Eccuelita rode our second grade teacher within Durham Bublic
bug. Owning and operating a bug i a big expenge Schoole. [n 2021, there were thirty-nine children
and regpongibility, but without it we know that enrolled in our tutoring program.

gome of the children who need ug the mogt could
not attend our echool.



THE PROOE (S IN THE NUMBERS!

Nuestra Escuelita Student Average Progress 2016-2021
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Who are our Studente?

‘ 86% are Latino, [0% African
American, 2% White, and 2% Asian

@ ~uerage parent education level ig
[Oth grade

‘ lOO% of our studente have the
potential o learn and grow!




LEAD Applies the Research

Why do we focus on preschool to unlock our children’s potential?

An analysis of NC’s early childhood programs found that children
enrolled in high quality programs had higher grades in reading and
math and lower rates of being identified for special education
through the 8th grade. Dodge, Ladd, Mushkin, Bait 2018.

Early experiences affect the development of brain architecture,
which provides the foundation for all future learning, behavior and

health. Center on the Developing Child, Harvard University.

Why do we teach in English and Spanish?

‘ Bilingual children have an enhanced ability to control
attention, plan and think flexibly. Miyake et al 2000.

‘ Children learn a second language better when they also
continue to develop their first. August and Shanahan 2006.

How do we engure that we implement evidence-based practices?

Our teachers receive on-going, job-embedded professional
development, and our curriculum is created by a
Curriculum Coordinator who holds a Masters in Early
Childhood Development.
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Jennifer DeCoste-Lopez
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